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Vineet Badoni      Engineering Manager – Total Exp 14 years 
 

     linkedin.com/in/vineet-badoni 

       jobs.vineetbadoni@gmail.com 
        8106944557  

Summary 
Engineering Manager 

• Built and Led dynamic Agile and SCRUM development Teams. 
• Built and Led Cross functional Teams. 
• Hands on experience in setting up engineering practices in teams. 
• Hands on experience in project planning and reporting. 
• Led Requirements Analysis, Scope Management, Change Requests Management. 
• Strong Communication Skills 
• Strong Negotiation Skills 
• Strong Stakeholder Management Skills 

Highlights 
• Led high throughput teams and delivered 2 high profile projects in Innominds 

o CA Technologies - CA TM migration project 
o AmaraRaja - Digital Transformation platform for AmaraRaja 

 Technical Skills 
Hands on experience in developing products in  
• Java, j2EE, Spring Boot, Kafka, Cassandra, Hibernate, Spring JPA, Microservices, Azure cloud, Spring Cloud, 

Spring security. 
• Skilled in CI/CD - docker, docker-compose, maven, docker-registry, Jenkins 
• Skilled in Test Driven Development, Behavior Driven Development 

Education 
• Master of Computer Applications (M.C.A.) from Motilal Nehru National Institute of Technology. 

Experience 

Engineering Manager Innominds      (Aug 2019 – Present) 
Projects Undertaken 

 AmaraRaja - Digital Transformation Platform (Current) - Team Size 16 
 CA Transaction Manager - Completed 30-October 

Highlights 
• Able to deliver features without any delays to the timelines amidst COVID 19 situation 
• Built and Leading dynamic Agile and SCRUM development Teams. 
• Built and Leading Cross functional Teams. 
• Setting up engineering practices in teams. 
• Project planning and reporting to the Stakeholders. 
• Leading Requirements Analysis, Scope Management, Change Requests Management. 
• Code Reviews 
• Design and Architecture review - Microservices 
• Database design review 
• Hands on code delivery for modules code in Java, Spring Boot, Spring Cloud, Spring JPA, Spring Security, 

Unit Tests, Integration Tests 
• Setup CI/CD pipeline for the project 
• Setup deployment in Azure Cloud 



Vineet Badoni - Engineering Manager - page 2  

        People Management 
• Goal Settings, Appraisals, Hike 
• One-on-Ones with Team members  
• Drove Standup / Retrospective/ Client Demos / Sprint Planning 

 
 

  Principal Software Engineer (Lead) CA Technologies   (Jun 2009 - Jul 2019) 
 

Projects Undertaken 
 MOI (2016-2019) - Mainframe Operation Intelligence - Big data and Machine learning solution to detect and 

cluster anomalies on the operations data 
• Technical lead for the development team 
• Developed modules in Apache Kafka, Cassandra, Java8, Scala (Elementary), Spring Boot, ELK, Machine 

Learning (Elementary), Stream Data Processing, Batch data processing, Lambda Architecture, 
Kappa Architecture. 

• Go to person for technical blockers for the SCRUM team 
• Code/Design review for the SCRUM team 

 

 PAM (2009 -2016) - Process Automation Manager - A RunBook Automation Tool for IT processes and their 
Orchestration 
• Technical lead for the development team 
• Developed modules in JAVA/J2EE, ActiveMQ, MSSQL/MYSQL, JBoss 
• Go to person for technical blockers for the SCRUM team  
• Code/Design review for the SCRUM team 

 

  Engineer GlobalLogic       (May 2006 - Jun 2009) 

Projects Undertaken 
 OASIS (2006-2009) - PAM was formerly known as OASIS before it was bought by CA from Optinuity.  
Responsibilities: 

• Technology Used: JAVA, J2EE, JBoss Application Server Back End Used: MSSQL/ORACLE/MYSQL 
• Responsible for technical aspects of the product 
• Developing modules ensuring quality system design which provided good system performance. 
• Mentoring and providing technological feedback as well as serve as a knowledge hub to other team 

members. 
• Participated in grooming of product backlog with product management. 
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Education 

  Motilal Nehru National Institute of Technology 
Master of Computer Applications (M.C.A.), Computer Science 2003 - 2006 

Honors & Awards 
  Monthly Award - CA Technologies 

Mar 2018 
• Efficiently done POC on log analytics support for the MOI 
• Efficiently brought new stack ELK to the existing architecture. 

  Appreciation by AmaraRaja CEO - Amara Raja Group 
May 2020 

• Impressed by the product deliverables UX/Visual Designs 
• Impressed to continue association with Innominds as a vendor/partner for the digital journey 

  Quarterly Award - CA Technologies 
 Jun 2015 

• Fixed ATOS production down situation 
• Brought back the PROD system in a continuous call for 22 hours in a live session 

  Monthly Award - GlobalLogic 
Apr 2007 

• Applied new Look and Feel to the Swings Application which fixed all the mis-alignment issues at 
once. Saved many cycles of development and testing 

Skills 
Team Management • Cross-functional Team Leadership • Apache Kafka • Cassandra • Spring Boot • Agile 
Methodologies • Docker Products • Maven • Microsoft Azure • Core Java 


